
To book your space on one of these courses – please email sos@smecofe.com 
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 Course title  Content  Who would benefit  

*NEW*  
Personal Resilience  

This course will help you build your resilience but also help you to assist others to strengthen 
theirs. Resilience can be generally defined as “bouncing back from adversity”, but also 
includes being more "bullet-proof" in the first place. When facing a challenge or crisis having 
resilience enables you to manage emotions and create positive self-talk to successfully adapt 
to your environment and work though the situation. As we age and gain experience our 
resilience often grows but the tools and techniques in this course will enable you to fast-track 
your personal growth.  

Anyone  

Problem Solving Skills  Learn a series of tools and methodologies to help implement a common approach to problem 
solving in an organisation. Discover how to make more robust decisions, rank the priority of 
key issues and a powerful sequence of tools to take strategy into action  

Anyone  

Strategic Planning  The strategic planning course is an ideal way to learn the steps required to deliver a strategic 
plan  

Director / Manager  

Change Success  Focuses in on the research by Mindshop founder, Dr Chris Mason which regard to the factors 
you need to influence to boost your probability of change success for a specific change 
initiative  

Director  

Coaching / Developing 
People  

Learn how to coach people effectively to ensure they achieve their full potential. Discover how 
to adapt your coaching approach to different people and install the key tools and 
methodologies to assist then achieve their goals  

Anyone managing 
people  

Growth Strategy  Learn the fundamentals of how to accelerate growth in a business  Director  
Leadership Development  Learn how to be an effective leader regardless of your role or seniority in a business this 

course focuses on implementation of leadership principles and how to be an effective leader 
in a volatile and unpredictable market-place  

Director / Manager  

Personal Growth  Learn how to accelerate your own personal growth in order to improve life balance, energy 
levels and clarify your purpose. Often some of life’s biggest hurdles relate to personal 
challenges. Discover a myriad of simple and powerful tools to assist your map out clear 
strategies to grow as a personal and lead business more effectively  

Anyone  

 


